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DATE: May 3, 2011
TO: Board Members
FROM: Linda Ruyters

Administrative Analyst
SUBJECT: 2011 Strategic Plan
At its annual workshop on February 23, 2011, the Board reviewed and updated its
Strategic Plan for the year 2011. No changes were made to the Strategic Plan.
Attached is the working document staff is submitting for Board approval.

Recommendation:

The Board adopt the 2011 Strategic Plan and forward it to the Department of Consumer
Affairs by June 1, 2011.
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